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Jaime: Welcome to Eventual Millionaire. I’m Jaime Masters and today on 

the show we have David Bayer. You can check him out at 

DavidBayer.com He’s also the creator of 

powerfullivingexperience.com which is a transformational event 

that you guys should all check out. Thanks so much for coming on 

the show today. 

 

David: Thanks for having me Jaime. I appreciate it.  

 

Jaime: So, let’s go into a little bit of your background. Because when I 

was reading about you, it was about transformational teacher. And 

I know that’s a little woo woo for people for some people that are 

listening, but I’ve also found that people keep bringing up, you 

need to have a vision need to do these things, and I feel like you’ve 

bridged the gap on the science side of it and the woo woo side of it.  

 

So, can you give me a little background on how you sort of came 

to be with that? The next generational teacher? 

 

David: Yeah. So, I’ll tell you the story, and just to speak into the idea of 

transformation, I think we’re in an evolution right now from what 

you would consider like mindset 1.0 to mindset 2.0. And that’s a 

change from what we’ve been calling personal development into 

transformation.  

 

Where my “out there” philosophy is that we’re going through an 

evolution of the human species right now, but we don’t really talk 

about it because it’s not like we’re growing gills or feathers or fins. 

Right? So, but there’s a transformation taking place at a 

neurobiological level where there are individuals who, and there 

are teachers who teach, how to free yourself from the negative bias 

of the mind. And that’s a true change in the brain.  

 

And those who do that not only with joyful lives, which is sort of 

the point of all of this, but they start to create powerfully in their 

lives because they spent so much time in creativity, inspiration, 

and intuition, and that’s where all of our power is.  

 

So, that’s the difference between I think personal development and 

transformation. It’s not this incremental change where you go to an 

event, you feel good for a while, you’ve maybe identified a 

limiting belief and it doesn’t only as much as it used to, it’s like a 

radical change in who you are.  

 

And so, that came out of my own journey into that space which 
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was about 10 years ago I was running a company, Digital 

Marketing Agency. I had raised several rounds of venture capital 

for the business. I had about 25 employees and I had like I think it 

was a super early midlife crisis around 32, 33 years old.  

 

Of course, nowadays that might be like the right time for a midlife 

crisis. And so, I realized that I had a problem with drugs, I had a 

problem with alcohol, and I got into a 12-step program. I started 

working a 12-step program, and that was my entré into personal 

development.  

 

So, from there I started to become self-aware and then I really 

wanted to go beyond that. And that was the impetus for this 

journey that I’ve been on and this business that we started about 

two years ago helping other people learn the technologies and the 

methodologies that we teach to have a powerful living experience. 

 

Jaime: I love this. So, we’re gonna dive very, very deep. Because I think 

this is one of the most important things business owners can do, 

and yet it seems like it’s so vague they don’t know where to start. 

Right?  

 

 So, they’re like I know I need to get better mentally in order to 

come across the challenges that come up no matter what. No 

matter how it bigger businesses, no matter how small it is, stuff 

comes up. And trying to go well, what do I do and how do it first?  

 

Can you sort of talk about the modalities that are out there that 

people can start using, because it’s actually way more high-tech 

than just sitting and meditating. And I meditate. I love meditating, 

but there’s so many new things that are coming out which is really 

impressive. 

 

David: Yeah. No. That’s – it’s a great observation because at some level 

for those in the personal development space and I think in 

particular for entrepreneurs, this concept of mindset has become 

white noise.  

 

Jaime: Yeah. 

 

David: And so, on one hand we know that it’s the intel inside. We know 

that it’s not really the tactics or the strategies that if you’ve 

developed yourself and your inner world, you can make almost any 

strategy work and regardless of what strategy you have, if you 

haven’t done that, you’re not going to be successful.  
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And, so, you bring up a great point. I think one of the 

differentiating factors around what we teach in terms of personal 

development because I needed it was a step-by-step process for 

eliminating the patterns of thinking that cause us stress, anxiety, 

overwhelm.  

 

And so, at the core of our methodologies is a distinction which 

actually is not mine. I learned it from one of my spiritual teachers 

and mentors a man named Krishna G in India. And he teaches that 

there are two states of being. That there are beautiful states of 

being and suffering states of being and that there are only two 

states of being, that you’re always in one state or the other and 

you’re never in both states at the same time.  

 

And so, this becomes a really incredible starting point for a map 

back to your personal power. In any given moment, you’re either 

in a suffering state; stress, anxiety, overwhelm, boredom, jealousy, 

not good enough, or you’re in a beautiful state of being; calm, 

excitement, joy, curiosity, passion.  

 

Everything we want as an entrepreneur comes from a beautiful 

state of being. Right? That’s where our connection to infinite 

intelligence is, that’s where solutions are, that’s where our 

resourcefulness is, that’s actually where health exists, vitality 

exists, connection exists, present exists, it’s all in a beautiful state 

of being.  

 

So, when I – when he taught me that, I was like wow, okay, got it. 

So, the name of this game about creating everything I want in my 

life, and in my business, and in my relationship, and in my 

finances, and loving my life and the journey of it is about spending 

as much time as possible in a beautiful state of being.  

 

So, now the question becomes what do we need to do when we 

notice that we’re in a suffering state to move back into a beautiful 

state of being and that’s the process that we teach. 

 

Jaime: Okay. Good. 

 

David: So, the core of this is an awareness of where am I at in that 

dichotomy? Now –   

 

Jaime: Well, then I’m gonna stop you before you get into that, because I 

need to double up on exactly what you said, because I’ve worked 
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with hundreds and hundreds and hundreds of successful and clients 

that are holding themselves back and don’t realize it. Right?  

 

And I just want to reiterate that it is such a mindset thing and yet 

what’s so tough is because we don’t know what to do to actually 

“fix” and there’s no, you know, wham bam fix, but to keep that 

progress because I have my clients – you can’t make a decision 

when you’re in a suffering state because it’s going to be bad. 

Right? 

 

David: Correct. 

 

Jaime: Almost every time it’s going to be the wrong one. And I love the 

simplicity of having those two states. I’ve never heard it that way. 

So, I’ll let you continue.  

 

David: Yeah. And when I speak on stages all around the country, and I 

always ask this question, how many hours a day do you spend in 

suffering? And so, people start to think about it when they’re really 

honest with themselves, and that could be when you wake up 

feeling stressed, it could be when a challenge pops up and you 

move into to some form of fear, it’s about when you’re about to 

move into the beautiful unknown and you experience what if it 

goes wrong or I don’t know how to do this.  

 

So, sometimes it’s for 30 seconds here, three minutes here, half 

hour there, but for a lot of people it’s consistently humming in the 

background. We are consistently living in fight or flight because of 

a misinterpretation of our reality. Right? We believe that we’re in 

danger and we’re not. And so, the average that I get when I ask is 

about three or four hours a day. And I think that’s a dishonest 

answer, but it’s the answer that I get. Some people say listen, every 

waking hour. And I get it, because I used to live there.  

 

But even if you look at three or four hours a day, that basically 

means that you’re spending somewhere between 1000 to 1500 

hours a year in a state that does not lend itself to resource and 

solutions. And so often we hear people say oh I don’t have enough 

time. It’s like, well there’s your time. If you can just learn how to – 

now sufferings always going to show up. Buddha talked about that. 

Like one of the four Noble truths of Buddhism is suffering exists 

and suffering will happen to you.  

 

But the key is to notice the suffering and have the tools to move 

out of it. So, I can talk about – it’s really a simple step-by-step 
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process. The complexity is choosing to make this a priority for 

living your moment-by-moment life. Like for me, this is my 

spiritual practice.  

 

So, we have two states of being and we acknowledge that 

suffering, which is the only problem. Right? It’s like when you 

remove suffering what’s there by default is everything that we 

want, confidence, courage, creativity, self-love, it’s all there. It’s 

not like we have to go find it anywhere. It’s just that suffering 

masks it.  

 

And so, we what we acknowledge is that not only are there two 

states of being and suffering is the problem, but that suffering is 

separate from the experience. So, in any experience we have 

moment by moment by moment is experience by experience by 

experience. Right? That’s what life is. It’s just a stringing together 

of experiences.  

 

But what we acknowledge is that there’s no suffering inherent in 

any experience. It’s actually not in the math of the physical world. 

And we use nature a lot, I’m pointing this way because I look out 

on this beautiful lake, we use nature a lot as a backdrop for 

understanding what’s true. And what’s true is there’s no suffering 

in the natural world. You don’t see a squirrel stressed that it’s not 

gonna find a nut. You don’t see flowers comparing themselves to 

clouds. These are all man-made constructs.  

 

So, we’ve introduced suffering into a reality where it doesn’t exist 

through the mechanics of our own thinking. Right? The meaning 

that we are giving the experiences of our life is the only cause of 

suffering.  

 

And so, when we realize that, that’s pretty empowering. It’s like 

wow, there’s actually no suffering out there, there’s no stress really 

out there, there’s no overwhelm really out there, it’s just what I’m 

thinking about the experience that I’m having.  

 

So, a lot of traditional personal development teaches well you 

should just come up with a better story than the story you’re 

telling. But you can do that temporarily, but the story you’re telling 

is actually wired into the neural networks of your brain. It’s a 

meaning that you gave before the age of seven when the prefrontal 

cortex was fully formed. It’s a part of your neurobiology and your 

physiology and your anatomy.  
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So, reframing a story or coming up with a better story is a 

temporary fix. Affirmations are a temporary fix. There are other 

teachers out there that teach that you should control your 

physiology. Like get really, really excited because then you’ll have 

better thoughts. And you can do that, but it’s a temporary fix. What 

we believe is that no matter how you get there, there’s only one 

moment of transformation and it’s actually when you see this 

thinking, which is the only cause of your suffering, in a new way. 

And so, I’ll share with you what that way is. 

 

Jaime: Yes. Please. Tell us more. 

 

David: So, it took me a while to really see that this was true, but what we 

found is that, and as we talked about before, there’re two states of 

being, suffering is the problem, suffering is separate from the 

experience, suffering is caused by your own thinking only, right, 

all suffering, and that the quality of the thinking that causes 

suffering is that it’s thinking that’s not true.  

 

It’s actually not in alignment with the truth of reality, the moment-

by-moment-by-moment life in infinitely intelligent ways is 

working for your greatest growth, your greatest prosperity, and 

your greatest evolution, and when you actually give a meaning to a 

moment other than that, your body’s designed to move into 

suffering. And it’s such a gift, because we have this emotional 

guidance system so our body’s telling us no, wrong interpretation 

of what’s going on. So –  

 

Jaime: Well, I’m gonna stop you for a second –  

 

David: Go ahead. 

 

Jaime: – because I did not believe this was true either for a long time, and 

then I tried it on and went, why would I not? Like let’s just give it 

a shot, because if I believe this, it could work. Right?  

 

And so, when you start shifting your perspective of going oh 

suffering is more optional, because you could put a Buddhist Zen 

monk right there as you, facing the exact same situations and not 

having any reaction to it. So, we know that that could happen. 

Right? And then I was like well, okay, so if I let go as best I can 

and actually believe this, because that was really tough for me, the 

spiritual side was super tough beforehand, but when you start to 

embody it, I was like huh, it just makes logical sense. Why would I 

not want to come from this frame of reference? Because it’s better. 
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Like it is better if you can do it. 

 

David: And it’s better because the brain is a goal-achieving machine, so if 

you believe that money is hard to make or you believe that you 

need to do it all on your own or you believe the technology is hard, 

by the nature of how the technology of the brain works, you only 

have thoughts and ideas that are in alignment with that belief, 

whether it’s true or not.  

 

Your perception of the world is modified so you only gather 

evidence that’s in alignment with that belief, and then this is a 

larger conversation, but when you look at quantum theory and the 

quantum reality, you start to create synchronicities in your life that 

are in alignment – this is the law of attraction concept but dewoo-

wooed, its quantum theory, you start to create synchronicities in 

your life that reflect back to you and prove out that hypothesis.  

 

So, that’s what’s so amazing when you think about it like as 

powerful creators, as human beings, as this amazing creative 

technology, we’ve actually been given the capacity to create into 

our reality that which is not even real. That money is hard to make 

or that relationships never work out or that I’m not good enough. 

 

Jaime: Go us. We’re so good at getting things crappy. 

 

David: Go us. Go us. Yeah. Like, you are able to create an unreality for 

yourself. So what we call this thinking, the thinking that’s not true, 

that is the only cause of all your suffering which is the only 

problem, we call it unintelligent thinking, because it’s not in 

alignment with the truth of intelligence itself. So, the way we teach 

transformation is that the moment you notice you’ve moved into 

some form of suffering, you know it’s caused by what? Your own 

thinking.  

 

Jaime: Yes. Untrue thoughts. Yes. 

 

David: Your own thinking and thinking, that’s not true. So, you go into 

observing that thinking and it’s gonna seem true to you at first 

because you’ve enrolled yourself in it for so long and you’ve been 

compiling only the evidence to support it. But when you 

understand this liberative wisdom that it’s not true, you can start to 

go okay got it.  

 

So, how could this not be true for me? How could the opposite of 

this be true? And there’s a moment in which you’re looking at your 

http://www.gmrtranscription.com/


9218_davidbayer on 2018-04-18 at 10_31 
Jaime Master, David Bayer 

 

 
 

 

 
www.gmrtranscription.com  

8 

own thinking where you actually see that the unintelligent thinking 

is not true. That’s transformation, because the moment you see it, 

you can’t unsee it. Then the brain literally begins to reorganize 

itself around it.  

 

So, we’ll look at concepts like I don’t belong here. And we’ll help 

people see that that makes no sense. Or oftentimes we deal with 

people who are making sales calls. And we look at the sales calls 

for fear of rejection, and we help them see that this concept of 

rejection is purely unintelligent and that it doesn’t even really 

exist.  

 

That’s transformation. And so, the reason why we’re able to help 

people create breakthroughs so rapidly is we’re not giving them a 

band-aid and then ultimately the neural networks kick back in and 

the old limiting beliefs come up, and you move back into stress, 

and you’re on the phone with your therapist or your coach week 

after week after week talking about the same thing, we actually 

look at the thinking with our clients until someone really sees that 

it makes no sense, and in that moment they’re free from it. And in 

that moment, they’ve become a different human being because 

their brain is literally rewired and reorganized around it. 

 

Jaime: So, is that different – so, what I need is I always beforehand 

especially I needed data. I needed back up, I needed evidence, I 

was a collector of trying to see the pieces where it was real, so that 

way I could make my beliefs sort of change. Right? 

 

David: Yep. 

 

Jaime: But then I felt like it was interesting because you would go okay 

I’m collecting the evidence but it’s just a belief and you’re saying 

it sort of as soon as you change it it’s done. How do you do that? 

 

David: Yeah. It’s a combination of both. So, for example, I like to do a lot 

of live coaching and interventions when I speak from stage and 

when we do our event The Powerful Living Experience. So, I had a 

woman stand up once and she said well, I haven’t been feeling 

good. I’ve been in suffering. And I’m like alright well tell me 

about this – I’m always the guy who’s like tell me about your 

suffering.  

 

So, she says well, I lost my mom two years ago and I’ve been 

grieving ever since. So, you’re telling me I shouldn’t grieve. And I 

said let me be real clear about this. This isn’t a should or shouldn’t 
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game. There’s just an acknowledgment that from suffering you 

can’t create powerfully, and in suffering you feel like shit. That’s 

all we’re saying. You’re not that –  

 

Jaime: Yeah. If you wanna still feel like shit, then go ahead. Have fun.  

 

David: Exactly. You’re not a bad person for being in suffering. And I said 

but let’s take a look at it. And I said when was the last time that 

you were suffering about the loss of your mom? She said well like 

yesterday. I said well what were you thinking yesterday? She kinda 

paused and looked at her thinking and she said that I should’ve 

been there. I said well, how does that feel? She said not good. I go 

then I would suggest it’s not true.  

 

So, we started looking at that. I said let’s look at that. Because if 

it’s the belief that you should’ve been there and you weren’t there 

that’s causing you to continue to grieve, let’s look at it. And what 

we saw was that in fact she shouldn’t have been there. Why? 

Because she wasn’t there. That’s just intelligence. Like, you 

weren’t there. How human beings introduce these unintelligent 

concepts like you weren’t there. So, explain to me how you 

should’ve been there?  

 

And I had a sense for what her background was. So, I used 

leverage. You’re a spiritual woman aren’t you? Yes. What do you 

believe in? God. Then how did He screw up that one time? How’d 

He have you in the wrong place where you should’ve been with 

your mom, but He had you somewhere else, and she goes oh my 

God like I just shouldn’t have been there.  

 

She saw it. She saw the unintelligence of the thinking. Her brain 

immediately reorganized around it, and then she looked up at me 

and she goes I’ve been so selfish. And I said yes you have. 

Because in all these moments that you could have been 

reconnecting to the beautiful moments with your mom or 

reconnecting to the essence of her that you’re still able to connect 

to, you’ve been self-obsessed and that’s what unintelligent 

thinking does. Right?  

 

Jaime: Ouch. 

 

David: And so, it was a five-minute conversation. She’s free from it. Now, 

that doesn’t mean that the old pattern of thinking may not show up, 

because it’s in the wiring. It’s going to take a little bit of time to 

notice it, which takes attention off of it, and then over time, the 
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myelin sheaths of the neural networks begin to deteriorate. Like 

that pattern of thinking just becomes unwound. We call it neural 

sculpting.  

 

And she’s going to have a new decision right that she’s going to 

make in that space which is I shouldn’t have been there. And now 

that I’m noticing that I’m doing this in my inner world, I’m going 

to celebrate my mom. And I’m going to connect to my mom. And 

in that, she moves back into a beautiful state where she can be 

resourceful in all areas of her life.  

 

So, when we’re working with entrepreneurs, I’m trying to figure 

out what is the greatest cause of suffering in your whole life, 

because if we eliminate that, you’re going to retain so much energy 

and resource that is then going to spill over into productivity in 

your business. So whether it’s relationship or whatever it is, we 

need to resolve that because your reservoir of energy. And the 

amount of money that you’re gonna make in your business is 

dependent upon the level of the reservoir.  

 

Jaime: Ooh. Good [inaudible] [00:19:12]. I think of Tony Robbins and 

the wheel of life and how if ones off it sort of makes the whole ride 

kind of bumpy. Is that what you’re saying? We should be working 

on whatever is the lowest hanging fruit? 

 

David: Yes. 

 

Jaime: Okay. How do we figure that out? 

 

David: We ask a question, which is where do you feel like you’re 

experiencing the most suffering in your life right now? Because the 

brain again as a technology it has specific features. Number one, 

it’s a goal-achieving machine. It’ll literally moderate your thoughts 

and ideas, your perception, and the synchronicities you create in 

your life based on what you believe about life. Right? 

 

Money’s hard to make? Okay got it. Then that’s your experience. 

Can’t trust people? There you go. All the good ones are taken? Got 

it. Then we won’t have you notice any of the good ones that show 

up at your favorite coffee shop. Right? Like it just – so, that’s why 

we are powerful creators. Because there’s a lot of cliché out there. 

At the foundation of what we teach is a deep spiritual philosophy. 

Right? But spirituality often doesn’t go that deep.  

 

So, you know we’re powerful creators, but why are we powerful 
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creators? Because the technology is a creative technology. And one 

aspect of it is it’s a goal-achieving machine. Another aspect of it is 

it’s like a search engine, and that’s why questions are so powerful. 

So, if you want to find the major areas of your life that are causing 

resource strain, i.e., where you’re suffering, all you do is you query 

yourself and you go where am I experiencing the most stress in my 

life? And you wait. And you just pay attention to what comes 

across the telestrator. It just comes across. Right?  

 

Jaime: Bing. Yeah. When we ask questions we get answers. Yeah. 

 

David: Oh. Like I’ve been really being resentful towards my brother. 

Okay why. Well, because I feel like you shouldn’t have said that. 

Alright. Well, let’s look at that. If that’s what I’m thinking and it’s 

causing suffering it must be true. Should he have said that? Of 

course he should’ve said that. That’s what he says. He’s my 

brother. Right? The problem is not that he said it, the problem is 

my reaction to it.  

 

Jaime: Which is so much easier said than done, because I’ve been doing 

this for 30 years or 50 years or whatever, because he’s my brother 

and that’s my reaction every single time. 

 

David: What I would suggest is that that may be a belief too. I don’t 

actually believe it’s so much harder to do than to say it when you 

understand how the process works. If you’re willing to really take 

a look at it and especially if you’re coaching with one of our 

coaches that understands how to support someone in the 

methodology, it can be a little challenging on your own because 

you’re enrolled in your own fishbowl.  

 

But once you have someone from the outside in who’s working 

with you who knows that it’s not true, so they’re just working with 

you to go, got it. We know it’s not true. Let’s just figure out how 

it’s not true and let me help you see how it’s not true and that is it. 

It’s the one moment of transformation that you actually see your 

unintelligent thinking as unintelligent, bam. The technology just 

reorganizes around it. And I’m speaking from experience.  

 

Nine years ago, I was a drug addict and an alcoholic, and I spent 

100 percent of my time in suffering. And now I may spend 15 

percent of my time in suffering. Some people may go wow, like 

this is a guy who teaches this and he still spends 50 percent of his 

time in suffering? Yes, because it inevitably comes up moment by 

moment by moment because so much of our – the beliefs that we 
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have are limiting beliefs. 

 

Jaime: Well, and that’s why the five people that you’re closest to, if they 

have all different beliefs than you and you’re hanging out with 

them, you’re like oh maybe I’m not so true. Like it all starts to 

coagulate as we start doing it.  

 

And so, one of the ones that I hear quite often from clients and 

people, and I still have pieces of this for certain, is it has to be hard 

work in order to get the abundance. Right? So, everyone’s like and 

I must grind and hustle and that’s what will make me achieve.  

 

So, can you sort of reframe some of that stuff a little bit, because I 

feel like entrepreneurs are great at knowing that abundance is 

there, but then they’re also putting all these obstacles in front of 

their self so that way they can be like and now I earned it. Now I 

feel good about it. 

 

David: Yeah. That’s great. One of the things we do at our Legendary 

Mindset Event is we literally take all these common patterns of 

unintelligent thinking and rather than people – entrepreneurs have 

to figure them out for themselves we’re like this is what’s going 

on. Right? Which is what I love. It’s the philosophy around what 

we teach and my poor fiancée, Carol, she’s also the president of 

my company. We’ll be going for a walk, I’ll be like oh my God, 

that’s what this thing is, you know.  

 

So, let’s talk about like it being hard. Right? Like hard to make 

money or hard to grow a business, or hard to be successful. I could 

reframe it, but maybe you can reframe it. Tell me what do we even 

mean by that? What does it mean that it’s hard? Like we’re gonna 

work on – 

 

Jaime: Well, that if you put in more time – yeah. Exactly. I’ll play the 

game. 

 

David: Let’s look at it. 

 

Jaime: So, you have to put in more hard time and work and effort in order 

to go up, push the ball up the mountain. 

 

David: Okay. So, one of the first things we look for is metaphor. Right? 

Because when someone’s pushing a boulder up the mountain, we 

want to go well, what do you really mean? So, let’s look at what 

you and I both know to be true about creating success. Does it 
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require time? Yes. 

 

Jaime: Well, eventually yes. 

 

David: Yes. I mean, it requires time. Okay. Why is that hard? Like it 

requires time. Does it require effort? Yeah. Well, why does it gotta 

be hard? What is hard mean? Does hard mean doing a bunch of 

things I don’t want to do? And it’s like well maybe shouldn’t be 

doing the things that you don’t want to do in your business, and 

you should be delegating them or maybe we could look at some of 

the things that you’re saying you don’t want to do, and maybe you 

actually would want to do them if you hadn’t wrapped them 

around with so much unintelligent thinking. Right? 

 

Like I’m going through a training right now on funnels. I could 

easily go like oh I shouldn’t have to do this, and I don’t want to do 

this, and funnels are gonna be hard. I’m like, no man I’m back in 

university. This is awesome. I’m taking a course, I’m learning, I’m 

developing new skills. So, we have to look at why are we saying 

it’s hard and what is hard even?  

 

So, when you look in the natural world, what’s hard about it? Is it 

hard for a tree to grow? Is the monsoon hard? Is the fact that 

animals have to go out and hunt prey hard? So, I would suggest 

that we have invented this concept called hard. I would suggest 

hard doesn’t actually really exist in the math of reality, and that if 

we spend enough time looking up at we’re meaning about hard, we 

can unravel it and realize no, success takes time, it requires effort, 

new skills will need to be developed, and guess what, that can be 

fun.  

 

And so, when you reframe – the problem is not that it takes time, 

that we have to develop new skills, and whatever else we put in the 

bundle, that’s not the problem. The problem is actually you think 

it’s hard. Not you. But the universal you thinks it’s hard. And the 

moment you think it’s hard, guess what the brain does? It makes it 

hard. 

 

Jaime: Hard. Darn it. Yeah. Yeah. See a love that. 

 

David: And that’s why I always say the problem is not the problem, the 

problem is the unintelligent thinking. The problem is not that 

creating success is hard, the problem is you think it is. That’s now 

manifesting itself into your business. 
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Jaime: One of my favorite parts is to notice the words that people use, 

because sometimes it’s so ingrained you don’t notice. So, they’ll 

say something and I’ll be like oh that’s an excuse. And they’re like 

nuh. Oh. It is. Yeah. Okay. Well. And then they – right?  

 

So, the realization of oh why do I say it that way? It’s crazy. But I 

know my dad used to always say you have to work hard, you have 

to do things you don’t want to do, and it was like that sucks. And 

it’s preprogrammed and it is what it is. 

 

David: And that’s the big problem with today’s motivation. Right? It’s 

like the hustle, the grind, the hard, and I’m like alright I guess. If 

that’s the way you want to do it. 

 

Jaime: Exactly. I don’t choose that. That sucks. 

 

David: Now, is the truth that we will do things and they won’t work out 

according to our expectations? Yes. Is that hard? I don’t know. So, 

that’s how we deconstruct this idea of hard, because if you’re 

trying to grow your business while things are hard, you’re right. 

It’s like pushing a rock up the hill. 

 

Jaime: Yeah. You’re like I’m gonna get squished if I let go. Oh no. Right? 

And then you hold it super, super tight.  

 

So, how do they notice when that’s coming up internally? Because 

that’s the other thing. I have to meditate and slow down my brain, 

but even this weekend I apparently say the word crazy quite often. 

Even at the very beginning of this show, I used to say the word 

excellent literally like 17 times every single show and I’d be like 

oh wow I had no clue.  

 

So, noticing it is always a thing, and I’m now noticing the word 

crazy and how I say it and sort of shifting it, but how do people 

typically go oh my internal thought is this now? 

 

David: Yeah. That’s such a great question. So, that’s why this 

understanding of the two states of being is so important, because 

we have a greater capacity to notice in the moment how we feel 

than what we’re thinking.  

 

So, you notice that you’ve moved into a suffering state. The most 

important thing that I pay attention to on a moment-by-moment 

basis is my state of being. I’m either in a beautiful state or I’m in a 

suffering state. And if I’m in a suffering state, I know what’s 
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happened. I’ve entangled myself with untrue thoughts. And I stop 

what I’m doing, and I look at what I’m thinking, and I spend time 

seeing that what I’m thinking is not true, and in that moment I 

move back into a beautiful state and get back to work.  

 

That’s the work to do. You notice how you feel. Because what’s 

happened, Jaime, is we have an entire generation of people who 

are becoming self-aware, but they don’t know what to do with 

what they’re becoming self-aware of. 

 

Jaime: Yes. Because I – so, I’ve talked about this on the podcast before 

where I love your simplification of it, because I couldn’t name that 

suffering state. So I’d be like I don’t even know what I’m feeling 

right now. Is it sad? I don’t know. Is it anxiety? I’m not really sure. 

I’m not really sure what that is, so I couldn’t pinpoint it. But just 

knowing that it is some form of suffering and not even having to 

name it and then going ooh, that means this, that’s so much easier 

than trying to go –  

 

I was looking up name things of like okay is it panic? No. Is it 

anxiety? No. It’s not that either. Right? Trying to get better at this 

thing we call feelings that are here for a reason. And I think this is 

the reason why. And I don’t think business owners realize how 

much the feeling affects the outcome and the decisions of their 

business. 

 

David: Yes. It’s everything. 

 

Jaime: And when you can bridge that gap – exactly. And they bridge that 

gap it makes a huge difference. But it’s not something where we 

get up in the morning, we look at our goals, and we’re like I want 

to feel better today.  

 

Jaime: Well, and this idea of up until recently, not knowing how, and so at 

some level we begin to avoid – it’s kind of like we get into 

personal development and then we get burned out from it because 

of the broken promise. It’s like god, I’ve spent so much time 

reading so many books and so many – why am I still stressed? 

Why do I still not love myself? Why do I still feel like money’s 

hard to make? And the answer is it’s because we’ve been operating 

in personal development versus evolutionary technologies in 

transformation.  

 

Now, that is coming into the marketplace. Right? That’s what 

we’re teaching. And so, you really can – like one of the most 
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amazing things on our success panel at our event, people who went 

through our one-your program, they were all up on stage and all 

the people on stage renewed for our second year, and they’re 

talking about yeah I grew my business. But that’s not what I really 

got of this program. I’m living in a beautiful state of being.  

 

And these are people many of whom had done therapy for 15 years 

had done coaching for five years, and they spent 12 months with us 

and they’re just rewired. Because when you live in the practice of 

noticing moment by moment that you’ve moved into suffering and 

you have the tools to actually see the unintelligent thinking is 

unintelligent, there’s a radical transformation of the brain. 

 

Jaime: I remember going to a Tony Robbins thing and going, okay list 

your limiting beliefs. And I’m like I don’t know. I’m sure they’re 

there. I don’t know how I’m supposed to uncover them, because it 

seems inside, and you can’t really go after it. But like you said, it’s 

the practice of just daily paying attention to that one thing that 

feeling and then going from there. And that makes a huge 

difference.  

 

David: Yeah. 

 

Jaime: How do you get people to keep doing it? Besides joining your 

program, because I know that’s going to be like okay of course, but 

how do you get somebody to keep paying attention to that? 

 

David: Well, I mean there’s a certain amount of time where you’re 

developing it as a practice like anything else where it can feel a 

little uncomfortable and it’s new and so, but once you work 

through that I mean it becomes, for lack of a better word, it 

becomes your religion.  

 

Because you’re feeling better on a consistent basis, and then you 

start to see how you’re creating more in every area of your life. So, 

it’s like once you get over the hump, there’s nothing that becomes 

more important to you than who you are and how you’re showing 

up in the world.  

 

And when you finally have a step-by-step process or a system of 

methodology to apply, then you love doing the work. It sucked 

when I didn’t have a system. It’s like, alright well, just have faith, 

and overcome your fears. Like we’ve heard all the clichés, but it 

was like okay got it, and it was so much effort it seemed like to do 

the work to get myself into a beautiful state of being. And I just 
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find that this process is fairly effortless. 

 

Jaime: Is it just this process? Is there more to the methodology or you’re 

just like eh, and we’re done? 

 

David: There are layers and layers and layers like I said at our high-level 

mindset event, I spend the first three hours explaining Genesis and 

the beginning of the universe. So you can go –  

 

Jaime: Oh. You know, that old stuff. 

 

David: That whole thing. Right. Yes. We can go really, really deep. But I 

would say in terms of the daily practice, it’s, notice that you’ve 

moved into a state of suffering, acknowledge the fact that the only 

cause of it is not the experience but your own thinking, know that 

the thinking must not be true, and then go and sit and explore your 

thinking and see your thinking until you see that it’s not true. 

That’s it.  

 

 And then in that space, you’ll actually see what is true. You’ll go 

like oh my god, my brother should’ve said those things. And 

instead of being angry I can be compassionate for him because 

maybe he doesn’t have the awareness that I have.  

 

Oh my god like I shouldn’t have been with my mom. And what’s 

true is that I want to celebrate the moments of my mom now. 

Right. So, in the space of like clearing out the limiting belief, you 

now have the opportunity and clarity to make a new empowering 

decision. And in that moment everything changes because the 

moment you are able to – I had such a hard time shifting beliefs. 

It’s like what the hell is a belief? Like beliefs seem so immaterial 

and so you get stuck in awareness purgatory, because you’re like 

okay I know what the limiting belief is like if you have started 

developing a level of self-awareness, but now what?  

 

And so, what I realized was that beliefs are just decisions. And we 

teach this in the Power of Decision. And so, the moment you’re 

able to actually create some space where the belief is no longer the 

predominant thinking, then you can come up with a new decision 

and that changes everything. It changes the way you think, it 

changes your perception, it changes synchronicities, and it changes 

your brain.  

 

Jaime: So, how have you used this in your business? Because I know 

you’ve only been doing this side of things for a few years, and so 
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when we look at what you’ve done, both on the marketing and the 

growing your business side, what has really work for you? Can you 

give us examples or how do we sort of merge the two? 

 

David: Sure. That’s a great question. So, when I understood how the 

technology of the human being operated and that we really are 

powerful creators and that just wasn’t like cliché and that I am a 

powerful creator, my vision expanded a thousandfold.  

 

So, we’re bringing this philosophy to living to hundreds of 

millions of people on the planet. And I know a lot of people have 

their 10 million or 100 million or billion goal, and I’m a big 

proponent of have the goal, but have the action plan. We have our 

action plan how we’re going to transform consciousness on this 

planet and do what we can do to make the world the place that you 

and I and everyone else actually want to live in.  

 

And that’s for having as many people as possible live daily 

according to this philosophy. So, my vision expanded 

tremendously when I actually understood who I was and what I’m 

capable of. Carol and I made a commitment to live in a beautiful 

state. We are able to support each other in that and so, this business 

I look at the real start date of this business as July of 2016, so 

we’re less than two years into this business. We’ve done over $4.5 

million in revenue selling transformational coaching programs and 

services.  

 

Our first event that we did which was in January of last year, 

which at the time of this recording is 2017, we had 330 people at 

our first event. We had 600 people at our second event. And that’s 

unheard of. No one knew who we were. At one point, I was like 

how many of you had no idea who I was six months ago? And the 

whole room raised their hand.  

 

And I attribute all of that to – I attribute 90 percent of it to what 

we’ve been talking about on this interview.  

 

Jaime: Okay. I need to stop you, because there’s so many coaches that 

have been coaches for way longer than 2016, 2017. And they’re 

like well how come he could do it like that and then they’re mostly 

going to think he must have a marketing strategy that works better 

than this, he must have the tactics and tools and the resources to 

just put a whole bunch of money in.  

 

But you think 90 percent is what we’re talking about right now. So, 
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dispel that myth then that they have in their heads that that’s why 

you could do it and they couldn’t. 

 

David: Yeah. So, what happens when you live this way is that number 

one, your vision is far greater. And it’s not that your vision is 

greater, but you’re aligned. So, I looked at all my resistance to my 

vision and I did the work around it. And I had a lot of resistance to 

it. Oh I’ll never have that many people at my event. Oh I could 

never make that much money. Oh why me? There are so many 

other people out there doing it already. Who’s going to believe 

me? I don’t even have a history of coaching. I’ve been running a 

digital marketing agency.  

 

But I cleared it all out. I became who I needed to become first. 

Right? And you also that becoming this happens in the journey too. 

So, Carol and I would try something a strategy and it wouldn’t 

work. We’re like okay that didn’t work. How can we make it 

work? Well okay, that didn’t work. What did we learn from it and 

what other approach can we take?  

 

And so, you know as well as I do that what most entrepreneurs do 

is they try something and they fail and they retreat back into 

hibernation. Where they move –  

 

Jaime: There like I want my corner. Okay. I’m going to go crawl in my 

corner for a while. 

 

David: Yeah. Or they move into drifting. Right? It’s like you’re kind of 

doing work every day, but you don’t even know what you’re 

focused on and if the action plan is aligned, because when you’re 

spending a lot of your time in suffering, that’s not where clarity is.  

 

So, what did we have? We had vision. We had aligned beliefs. We 

had clarity. We had consistent action. Not because of a strategies 

but because of the commitment to this work. My strategy was – 

that worked, because I’ll share that was I created a digital program, 

I had a small Facebook funnel running that I was losing money on 

in the short-term and I sold like 40, 50 Mind Hack programs, but 

my philosophy was that because people got tickets to our live 

event, I’d make it back up on the backend.  

 

I spoke from stages. So, I decided to go pay to speak on stages. I 

sponsored stages. I enjoy speaking. I’m a big believer that if you 

should spend 90 percent of your time on marketing, which you 

should, then your marketing should be doing what you enjoy.  
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So, for me it was speaking from stages and I would sell my Mind 

Hack program and people would get tickets, and then while I was 

at events I was cool with people and so some people were like hey 

I’d love to support you and they would do some partner webinars.  

 

And basically from July of 2016 through January 2017 when we 

had our first event, between those strategies and the fact that we 

allowed anyone who had a ticket to bring a friend, we ran a bring-

a-friend contest; we had 330 people show up at our first event. We 

sold $1.5 million in our one-year $25,000 program.  

 

You know, that said, Carol and I we were tenacious. So we do do 

things at a world-class level and make that level of commitment. 

So, yeah. Those were our strategies and those strategies changed in 

2017 that led to the success we had. And those strategies are 

changing again this year, but the strategies never work when you 

first – whatever they are, they never work.  

 

I mean, there are some strategies that are the right strategies to 

focus on, and some strategies that are wrong based on timing. Like 

I don’t think you should get into funnels and Facebook until you’re 

doing $25 to $30,000 a month at least consistently in your business 

with predictability that you’re going to continue to do that. I don’t 

believe they you should write a book if you don’t have a tribe. I 

think those are unleveraged – that’s an unleveraged way to grow 

your business. Right. And that’s part of our business philosophy.  

 

If you want to be successful, at some point you have to make the 

decision that you’re going to spend a significant amount of your 

time, your money, your energy, and effort on this personal 

development thing and find a teacher who is teaching next-

generation technology around it. And we all know it. Every single 

successful person is like, the greatest investment you could make is 

in yourself. The problem today is people don’t know where to go 

to make that investment. 

 

Jaime: Definitely. So, I want everybody that’s listening right now to think 

about David’s story and self-identify if you were him where you 

would have stopped, because I have a feeling that people would 

like oh well I was losing money on the Facebook ads so therefore I 

wouldn’t go more. Right? They’d be like oh I have to get this 

working first and are you still stuck there, because I have a feeling 

a lot of people are because I talk to you.  
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So, I know we have to start wrapping up soon, but this was 

awesome. So, what is out of everything right, what is one action 

listeners can take this week to help move them forward towards 

their goal of a million? 

 

David: Yeah. So, I don’t think my answer is going to surprise you, but it is 

become aware of what state of being you’re in, in the moment. Are 

you in a beautiful state or are you in a suffering state?  

 

Start to just notice how much time you’re spending in suffering 

and take a look at the thinking, right, that is causing your suffering 

and see if you can actually see that the thinking isn’t true. Like 

begin the practice. And that is my honest truth to the fastest way to 

get to a million dollars. 

 

Jaime: I highly recommend this to everyone. Also my best friend held me 

to this, and I was like, feelings smeelings, eh, right, this was 

probably like five years ago and I moved to Austin and I am a 

different human because of this. 

 

David: Yes. 

 

Jaime: So, thank you so much, David. Where can we find out more about 

you online? 

 

David: Yeah. Thank you so much. So, you can go to DavidBayer.com, and 

you can also check out – I have my e-book Mind Hack, which talks 

about this philosophy and we just set up a URL with the free book 

download for your tribe, so they can go to 

MindHackProgram.com/amillion. 

 

Jaime: Great. Thank you so much for coming on the show today. You 

align with everything that I talk about in the less woo woo way 

than people hopefully can receive it. 

 

David: Oh. Thanks for having me. This has been awesome. 

 

Jaime: Totally. Thanks so much. 

 

David: Alright Jamie. 

 

[End of Audio] 
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