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Jaime: Welcome to Eventual Millionaire Builders. I have Noah Rosenfarb back on the 
show today and he’s going to give us all the juicy, meaty productivity tips that he 
didn’t have a chance to talk about before. I’m really excited to have him on the 
show. He’s from Freedom Exit Advisors – you can check out his website. Thanks for 
coming on.

Noah: My pleasure.

Jaime: Let’s dive into it – give us some productivity tips that we can implement 
today that will really make a big change in our business. You actually help CEOs do 
this stuff.

Noah: I’ll give you my top five. I’ll preface this by saying a time management system 
is going to give you the biggest increase in productivity but not everyone has the 
discipline or the mental capacity or mental space because of where they’re at in 
their business to implement a time management system, so these are just going to 
be tips you can use to hopefully pick up an hour or two a week from implementing 
them.

Jaime: Can you define a time management system or give us references to that?

Noah: Well you had David Allen on the show, GTD is definitely a system, Zero Inbox 
is a system, so it depends on what your style is – I tend to use 4Dzvdav – Do it now, 
Do it later, Delegate it or Dump it. Everybody’s got a system that they use right now 
– most people might not have a clue as to what that system actually is until you sit 
down with them and counsel them but you might want to improve your system at 
some point.

Jaime: But for your ideas for today it doesn’t matter what your system is – these are 
tactical, you can get a couple more hours a week if you do this stuff.

Noah: You’ll pick up an hour here and there.

Jaime: Good, awesome.

Noah: The first one is to use voice memos on your cell phone – so any time you’re 
out of the office and you’ve got to type an e-mail that’s 50 words or more or you’ve 
got to type an extended e-mail to more than one person on your team, just take 
your cell phone, go into the voice recording app, record your memo, so let’s say 
‘Hey, it’s Noah, I just finished my meeting with Sally, we need to send her flowers 
for her birthday. Oh, and John, don’t forget, Sally told us that she wants a quote on 
the new product.’ Now I stop my voice memo and I just forward it by e-mail and I 
can send that to John and my assistant at once – so I don’t have to exchange 
pleasantries on the phone, ‘Oh hey, assistant, how are you today? What’s going on? 
I just finished with Sally, we’ve got to send her some flowers. Can you transfer me 



to John?’ This just bangs it out really quickly and if you’re on the road it’s way more 
convenient to dictate your voice memo and fire it off.

Jaime: I love that because I just told you that I was going to send you the 
transcription from the other interview and I took 12 seconds to write it down and 
now I have to write an e-mail to my assistant too. That’s really helpful.

Noah: Voice memos are great if you have remote employees – if you have people 
overseas who are doing graphic design work for you or marketing stuff. A lot of 
times they might have trouble with the written word but if they hear it they like it 
better or they’d prefer it written so maybe try voice memos with them and you 
might find out they don’t like it, but definitely try it.

Jaime: I use a lot of speech to text stuff but I have to do it a thousand times. Where 
is the voice memo thing? I have an iPhone, by the way. I’ll put exactly how to do it 
for an Android and an iPhone in the action guide underneath this.

Noah: If you look for microphone, it’s the same on Blackberry and iPhone.

Jaime: Oh, I found it, perfect. And you can just forward it from there? Alright, tip 
number one, I’m going to do that.

Noah: The second thing is I use Outlook and most of the e-mail clients will allow 
you to have a signature, so one of the productivity tips is to have multiple 
signatures. You might want a certain signature that you use as a standard signature 
– your name, your phone number, your e-mail, your website, and then, typically, I 
like to include some kind of postscript, whether it’s a product that you want to 
promote, or ‘Here’s my LinkedIn profile – connect with me,’ or ‘Here’s the special 
we’re running this month,’ whatever your business is, try to promote something in 
your postscript. But then also, for your e-mail signatures, when you find yourself 
writing multiple e-mails – one of the things I talked about in our last interview was 
not being able to get back to someone right away, so maybe you’re at your desk 
and you see an e-mail that comes in from someone and you’re not going to be able 
to get back to them for a few days, just reply, right click on the signature, if you’re 
in Outlook, change your signature to the one that says ‘I’ll get back to you in a few 
days,’ and it will pop up with ‘Thanks for the e-mail, I’m busy for the next couple of 
days, I’ll get back to you,’ and then it’s got the rest of your stuff. Or let’s say you 
went to a trade show and you picked up 12 business cards and you want to reply to 
all of them – have a trade show or conference signature that says ‘It was really good 
to meet you at the conference, here are some ways that I suggest you follow up on, 
I’ve attached this thing for you,’ and you can send that e-mail out and when you do 
a signature you can just go back in and edit it, customize it to what you need.

Jaime: There’s actually another app that I’ll put in the action guide too, that I can’t 
remember right now, that can do it on other things. Because I use Gmail and I’m not 
sure if I can do it on Gmail, but there’s definitely an app that can do that, and that 
has been on my To Do list forever – so now I have to do it because you just told me 
to!



Noah: Signatures are great because, just as an example, in my business I have an 
initial consultation process, where someone might come to me and it’s got a link 
for directions, it’s got my whole spiel, my agenda for the first meeting. I still have to 
add the attachments manually but I don’t always want to go back and find the last 
person that I sent the e-mail to and then forward it and delete the forwarding stuff.

Jaime: That’s what I’ve been doing! And I’ve e-mailed so many millionaires to ask 
them to come on the show and I use the same thing but I take it from drafts. The 
other thing is called Text Expander for Mac so I’ll link up to that too. Thank you, I 
need to do that. So the next one?

Noah: I use something called Time Trade, timetrade.com, and that’s to schedule 
appointments to people – you tell Time Trade your availability and you can send a 
link to someone and they can schedule a 15 minute call with you, a half hour call, 
an hour meeting, a lunch meeting, you can basuically pgoram it however you see 
fit. So if you’re in any type of role where you have to schedule time to do things 
with people and you go back and forth a few times with them, Time Trade is great 
because you just send them a link, they find what works with them, it goes on their 
calendar.

Jaime: That saves so much time. I used ScheduleOnce which is the exact same thing 
and you’ve done it, that’s a really great tip. You’ve only giving us great ones! Keep 
going.

Noah: The next one is called Boomerang by Baydin. What Boomerang does is it 
takes an e-mail that’s in your inbox, boomerangs it out of your inbox and puts it in 
a folder until you’re ready for it to come back in. my inbox is my To Do list, so 
anything that’s in there is something I have to work on now. A lot of the time I’ll get 
something that I don’t have to respond to for a week, or I mailed something to 
someone and I go into my sent items and I sent a prospect some information about 
my company – I just boomerang that back in in a week and if I didn’t hear from 
them I can say ‘Hey, did you get my e-mail? Is there anything I can follow up with?’ I 
use it a lot with my sent items – if I send something and want to make sure I got a 
response – but also on the inbox if something comes in and I know I’m not going to 
use it for weeks. I can send that reply – ‘Hey, I got your e-mail, I’m not going to get 
to you for a week,’ boomerang it out of my inbox, have it come back in next week. 
That way I don’t see it and I don’t feel the pressure of needing to get it done.

Jaime: So you can go into your sent items and boomerang one of those? Because 
I’ve used a couple of things like that but they haven’t been very good so I ended up 
not using them anymore but with Boomerang you can actually do that?

Noah: Yeah, it’s awesome. If you have a sales cycle that you go through with leads 
and you want to follow up with them on a regular basis and you’re not using an 
auto responder or you want this in conjunction with an auto responder it’s a great 
way to remind yourself to go back and retouch them.



Jaime: There are so many things that get dropped because you send an e-mail and 
if that person never e-mails you back you’re like ‘Hey, wait, what happened?’ in 
your head and that’s not good.

Noah: So you just Boomerang that for a week or two weeks, whatever the timeframe 
is, and when it comes back, if you’ve already been in a dialogue you can just delete 
it. If you haven’t been in a dialogue you can reengage.

Jaime: It’s got a cool name too, so I’ll remember that. Last one.

Noah: It’s something that I haven’t had a chance to test much but it’s really cool – 
it’s called Focus at Will. It’s by a guy who did a bunch of research around music and 
people who like to have music in the background while they work and what he 
figured out was a bunch of ways that he could create specialty music that would 
increase your productivity up to 400% by increasing your attention span.

Jaime: Really?

Noah: I think if you think of it as humans are creatures of habit so it takes us a 
while to switch from one thing to another and we have certain positions we like to 
be in – we’ve got to train ourselves to do certain things. The idea behind this is that 
the music will train your mind that when you play the music, that is your focused 
attention time, you’re going to spend it concentrating on a certain task. He says it’s 
effective for two out of three people. It’s free for 30 days so you can check it out 
and see if it works for you and use it if you’re trying to write some content or 
update your marketing plan or a bunch of tasks that have to be done in a certain 
timeframe.

Jaime: I have different playlists on Spotify for different things that I do, like mellow 
stuff for writing, but I never knew that anything like that existed or that it mattered. 
That’s really cool.

Noah: What he said is when you have it on Spotify and a song comes on that you 
know, you’re subconsciously singing along in the back of your head and that’s bad. 
Especially if you have a playlist where you know the next song and you start singing 
the next song because it comes on. The music that he created is generic in the 
sense that you’ll never remember it, you’ll never know what’s coming on, so your 
subconscious is never singing along and that helps you utilize all of your brain 
power to concentrate on what you’re doing.

Jaime: So he actually has specific music? It’s not me creating playlists and different 
times to use them. Interesting.

Noah: It’s music that he created.

Jaime: Special productivity music! I have a productivity app that played this thing at 
one point and said it would increase productivity but it was loud and annoying and 
I’m never going to put it on – I don’t care if it would increase my productivity. So 
that’s really cool



Noah: Check it out.

Jaime: Awesome. Thank you so much. There’s a lot that I have to go and do now, 
too! I hope everyone checks out the action guide that should be below. 10 minutes 
– get this stuff done, schedule it in and you’ll increase your productivity. Saving a 
couple of hours a week would be huge for 10 minutes. Thanks so much for coming 
on the show today, Noah, I really appreciate it.

Noah: You got it.


