
The best way to ensure the future happens, is to create 
it – first with a vivid mental image in our minds. At WOW 
1 DAY PAINTING we commit to this picture as though it’s 
already happened. Our Painted Picture paints a clear 
and compelling future for WOW 1 DAY PAINTING – it’s 
how we will look, feel and act by December 31, 2020. 

OUR PURPOSE
Each and every day, we continue to live the WOW 1 DAY PAINTING 
purpose: To make the ordinary business of painting exceptional. 

We have built something much bigger and better than any one of 
us could have built alone. We have revolutionized an industry – led 
the way – by thinking big, imagining what’s possible, and making it 
happen.

Painters doubted us. “You can’t paint a home in a day, not without 
compromising quality!” Competing brands said we couldn’t do it. 
“They’ll never get any national traction.” But we did it – together.

Today, with a family of 150 Franchises Partners, we service every 
major metro in North America. System-wide sales total more than 
$75M and our pervasive brand dominates in virtually every single 
market we serve. 

In an industry once void of any ‘top of mind’ brand, we’ve quickly 
established WOW 1 DAY PAINTING as the ‘first to mind’ player in 
both residential and commercial painting. WOW 1 DAY PAINTING 
is now the second largest painting company in North America and 
having solved the seasonality challenge inherent to the painting 
industry (over 50% of our work is now interior), the pole position is 
within our sights. 

OUR PEOPLE
While it may sound cliché, it’s true: our people are everything. It’s 
All About People. We are relentless in our pursuit to find the right 
people and we do everything we can to ensure we treat them right. 
No one thought we would be able to consistently find the Painters, 
Foremen, Ops Managers and Sales People we have. Every painting 
company wishes they figured out our secret sauce - how to find and 
keep PATs – painters who excel in Professionalism, Attitude, and 
Training. 

As a result of our shifting the painter paradigm, our PATs ask,  
“Why would they work anywhere else?” With a clear career 
path, our PATs are growing with us - and many have successfully 
launched their own franchise. The waitlist of painters wishing to 
join WOW 1 DAY PAINTING is no surprise.

The WOW 1 DAY PAINTING culture is a part of us and everything 
we do. We are ambitious, results driven, and play to win. We 
only recruit and retain people who share our same values and 
excitement for building something special. We execute with delib-
erate Focus, Faith and Effort as we continue to propel our flywheel 
forward.

We take great pride in having won many awards - recognized as 
top employers, for being a world class franchisor and standing out 
as a top-ranked sales training organizing. Franchise Partners are 
engaged, feel supported every step of the way and over 20% are 
involved in a leadership capacity through the Franchise Advisory 
Council (FAC), helping to lead new initiatives and create well-re-
fined systems. 

INNOVATION
We are innovators. We continually challenge the status quo. We 
create solutions to common problems using technology to improve 
our business. One such enhancement has been allowing customers 
to use our mobile app to allow them to see the names and faces of 
the painters assigned to their project before they arrive. The app 
has also enabled them to securely view the progress on their home, 
at any time, through one of several on-site webcams.

“People don’t fail; systems do” is a belief woven tightly into 
our culture. Our search for missing systems and continuous 
improvement is vital to our continued hyper-growth. Best practices 
are documented and shared openly and widely amongst the WOW 1 
DAY PAINTING family.

STRATEGIC GROWTH
Our growth is guided by four strategic pillars: Our People, Our 
Customers, Our Brand and Innovation.

PAINTED PICTURE OF 2020

OUR CUSTOMERS
If there was one metric that mattered most to our painters, it’s our 
exceptional Net Promoter Score (it’s how we measure the WOW). 
With a world-class score topping 75, it’s clear our customers love 
WOW 1 DAY PAINTING.

Although WOW 1 DAY PAINTING is international in size, our 
customers experience highly personalized service. We see every 
interaction with our customers as an opportunity to connect with 
them – from our energetic front line Sales Center and Welcome 
Call, to our signature Gerber daisies left at the completion of each 
job and the Welcome Back Home card signed by the entire crew.

Our brand is built on a set of promises we make and keep – our 
EFAs. We provide friendly, uniformed painters, start and finish on 
time, offer exceptional communication and big crews. However, we 
go well beyond the EFAs. It’s the sum of the little things that make 
us “Guaranteed Awesome.” For instance, when a customer comes 
home to find the quality they expected delivered in a timeframe 
they didn’t except, or they’re pleasantly surprised to realize no one 
has to come back to do touch-ups, or the relief they feel when they 
come home to find everything left exactly as it was found. 

What’s the proof that we’re WOWing? When we take a photo of the 
customer in their new, freshly painted space, and they want the 
painters in the shot!

OUR BRAND
Not only have we started to reinvent an industry, but we’re also 
reinventing how the industry markets. On a mission to create a top 
of mind name our marketing never lets up. And it works – people 
tell us, “I see you guys everywhere!” Our remarkable marketing 
style and happy attitude have generated an unprecedented buzz 
in the painting industry – and on top of that – we’ve completely 
changed the picture in people’s minds of the once stereotypical 
painter. Where most painters are covered in paint, ours are covered 
in smiles. 

Painting companies don’t get press – but we do – lots of it! 
Customers instantly trust our brand because we’re the company 
they’ve learned about through our nation’s most popular talk 
shows, blogs, magazines and news sites.

One of our biggest growth levers as a brand has been our part-
nership with our sister brands in related home service categories 
like junk removal and moving. Sharing a customer base that 
exceeds 2,000,0000 promoters – WOW 1 DAY PAINTING has been 
able to tap into the power of like-minded customers with a need 
for similar services. Our automated data mining has allowed us 
to contact them at just the right time with just the right message, 
taking our marketing results to entirely new heights.

OUR SHARED SUCCESS
We grow the top line without ever taking our eyes off the bottom 
line. Profitability is a key success factor for both our Franchise 
Partners and our Franchisor.

Success means more than money – it means winning, contributing, 
being recognized and having fun. We have worked hard as a team 
to become a much-admired service brand. We have supported 
each other as we’ve each reached our personal goals and we have 
stopped to celebrate each milestone along our continued journey of 
making the ordinary business of painting… exceptional.

WOW! Just imagine what the next 5 years looks like?

Brian Scudamore, Founder & CEO  
WOW 1 DAY PAINTING


